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Regeneration Plan

Needed to submit to 
MHCLG by 28th November
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Regeneration Plan

submitted 27th November
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Achievements

• Board formed April 
• Strategic Vision and priorities agreed June
• STEM feasibility study commissioned June
• Appraisal subgroup established
• Skerne Park Community Centre feasibility study commissioned 
• Accessibility Project agreed
• Youth engagement programme endorsed
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Achievements

Board commitment to the STEM Centre unlocks a further 
£16 million from the Growth Mission Fund 

Now capital requirement in place
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Looking forward

Prepare for start of year 1. April 2026

• Start engagement work in targeted neighbourhoods
• Create build project management for STEM Centre
• Start youth engagement programme
• Start accessibility programme (April 2026)
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